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IT Giant
NTT DATA
Rolls Out
Global Plans
for Growth

Japan’s number-one IT services company
aims to win big with a new global strategy

IN PARTNERSHIP WITH

NTTDATa

he NTT DATA brand may not be familiar to
many outside of IT circles, but the com-
pany has plans to change that in the coming
months and years as it ramps up an aggres-
sive growth strategy of acquisitions abroad,
global brand unification and its first-ever

After several years of pursuing a globalization strategy—during
which time the company’s global workforce tripled to 60,000
people and total sales rapidly increased to $15 billion by March
2012—NTT DATA Corp. is now transitioning into a new phase
of expansion with the express purpose of fighting its way into the
highest ranks of global IT service providers.

In a discussion at NTT DATA's Tokyo headquarters on the state
of the company’s performance to date and priorities moving for-
ward, newly-minted President and CEQO Toshio lwamoto expressed
confidence and enthusiasm bolstered by fresh reports from the field
that the company’s brand unification efforts are already paying off.
“We started a brand integration process in January, after a period
of carefully acquiring overseas companies whose cultures meshed
with ours and whose capabilities matched our clients’ needs,” lwa-
moto said. “Called ‘One NTT DATA, it is a public guarantee to our
clients everywhere, whether locally or globally focused, that they
now have access to the world’s highest standards of IT connectivity
and innovation, and can continue to rely on our rock-solid commit-
ment to a long-term, mutually beneficial relationship.” He noted
that the NTT DATA brand name is already bringing in new business
in various overseas regions, despite a brand awareness that, lwa-
moto admits, is “low” outside of Japan, where the company is the
cornerstone of the national IT infrastructure. Indeed, the history of

NTT DATA is literally the history of information technology in Japan.

Shaping the IT revolution
NTT DATA was established in the 1960s as the computer division
of NTT, Japan’s national telephone monopoly at the time and now
the world’s largest telecommunications company. It became a
separate company in 1988, at the dawn of the Internet Age. As
information technology evolved, the company NTT DATA played
the leading role in building the IT backbone of Japan, meeting the
needs of government, financial institutions, healthcare concerns,
and the nation’s great corporate enterprises, including those with
mission-critical, cross-border IT connectivity demands. It is this
cumulative expertise that Iwamoto sees as a competitive edge in
the high-stakes field of global systems integration.

Currently ranked first among Japan’s IT service providers, and
sixth among the world's, NTT DATA is mobilizing to break into the
global top five within four years. “This is a must in order for us to
keep pace with the expanding global connectivity needs of our

overseas corporate communications campaign.
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data for:

Data is everywhere. Making it work for everyone is
what we do best.

NTT DATA can help you harness, organize, and share data.
Because we think data should be where and when you need
it—making your processes more efficient, your business more
effective, and your customers’ lives better. If you're looking
for a global partner with the expertise to create unique, global
IT solutions and consulting for the people who rely on your
business, NTT DATA is for you. Get to know us at nttdata.com.

NTTDaTa

Global IT Innovator



SPECIAL ADVERTISING SECTION

businessweek.com/adsections

clients, and fully deliver on our ability to show them new ways

to increase the success of their businesses,” lwamoto said. To

do so, he described a three-fold strategy. One is the servicing of
overseas accounts with a long-term approach and uniform quality
of service across all regions. Two is leveraging know-how built up
in Japan and individual overseas regions to provide clients with
more effective service on the ground everywhere. Three is growing
the company’s global talent pool, which deepens with each new
acquisition abroad.

“We are experienced with very large-scale infrastructural proj-
ects, not specific to any company or industry,” lwamoto explained.
“They require ongoing collaboration and teamwork with the clients
over a long period of time, so the ability to bring value to long-term
relationships is embedded in the genes of NTT DATA.”

Iwamoto then elaborated on what has earned NTT DATA the
longstanding trust of its corporate and government clients over the
decades. “It's our foresight and high quality of service,” he said,
“along with platform neutrality and expertise in all of the systems
that matter now and will matter next. We have a proven track
record with stable system operation, and production methodolo-
gies developed in-house that stimulate continuous innovation. Our
services are second to none on the global stage, and the way our
international teams work has resulted in new business.”

Visualizing the future
lwamoto described a company that perceives itself as a custo-
dian of emerging developments in information technology, and a
driver of its future inside and out. “CPU, storage and networking
technologies are revolutionizing society at an exponential pace and
enabling people like never before,” he said. “Because NTT DATA is
a technology-based company, we have an obligation to stay at the
cutting edge of innovation in software, computing power and the
cloud for our customers, and to apply IT solutions to the improve-
ment of society at large.”

Iwamoto also emphasized that process development and refine-
ment is critical, and an area where the company’s Japanese origins
can bring new value to global clients. “If you look at how Japan
became the world's second largest economic power in the latter half of

NTT DATA operates in more than 35 countries worldwide.
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the twentieth century,” he explained, “you will see the important role
that process technology played in the success of the automobile, iron
and steel, electronics and other industries that rely on the involvement
of large numbers of people. We belong to the IT services industry, and
software development is a labor-intensive process. By making full use
of IT and computer technology in the development and maintenance
of systems, and making the process know-how we've built up in
Japan available to clients everywhere, we can pioneer innovations in
the very way we do business on a global scale. This will provide our
business partners with more options for creating new business and
profits, and will give us a competitive edge.”

Iwamoto also called attention to the expanding strengths of
NTT DATA in the areas expected to drive the industry forward in
the coming years. This includes cloud computing, which relies
on fail-safe CPU, storage and networking know-how that is the
hallmark of the company’s offerings, as well as proficiency and
speed in the technologies that make multi-platform delivery across
mobile and other devices practical. “We will use our foresight in
this area, and will actively lead clients toward new opportunities
in cloud computing for their local, regional and global needs. This,
and our strengths in specific growth areas, such as SAP enterprise
solutions, can bring them a competitive edge.”

Building a global brand
While lwamoto described a global M&A path to growth that is
working so far, he notes that for NTT DATA to break into the global
top five over the next four years it must hit specific targets along the
way. “Our overseas sales are currently about $2.5 billion, which is
about one-sixth of our total sales, and we need to increase this by
making further acquisitions abroad, and by working hard domesti-
cally, as well,” Iwamoto said. “Some may say the strong yen makes
it easy for us to pursue an M&A strategy, but unless we can expect
some synergy effect from a partnership, we won't go for it.”
As NTT DATA continues to go about finding just the right
overseas partners to add to the group, the company’s goals for
the next four years also call for achieving an earmings per share of
$250, which Iwamoto expects will largely be made possible by the
company’s growing global workforce. “We have set up numerical
objectives and are committed to achieving them
with our 60,000 employees across more than 35
countries,” lwamoto said. He sees the means to
realization including M&A, technological develop-
ment, how the company satisfies customers, and
especially the commitment of employees every-
where under the “One NTT DATA” umbrella.
Iwamoto said, “Clients appreciate us as a
global business partner that develops cutting-
edge services that anticipate trends in technology,
and continually strengthens system development
. capabilities. That relies on the talents, hard work
and commitment of our people,” he continued,
“and | have confidence that their efforts will not
only help us achieve our sales goals but success-
fully transition NTT DATA from a company with a
systems integrator mindset, to one that uses in-
novative solutions to show clients how to achieve
their business goals.”



data for:

Data is there when we need it. Helping people use it
to make an impact is what we do.

When used efficiently and effectively, data can improve lives.
From supplying secure, personal credit card payment information
for purchases to finding better ways to keep people connected
worldwide, we help the thoughtful make an impression. If you're
looking for a global partner with the expertise to create unique
IT solutions and consulting for your business and customers,
NTT DATA is for you. Get to know us at nttdata.com.
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“Our people quickly saw the advantages
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computing and trends in mobility.

“Everyone sees these days how the web and mobile solutions
are changing how people interact and communicate,” Balgheim
said. “These innovations impact every company. On top of this
there is a second, related trend starting, which is the value of data.
This reaches from storing and managing your data, to analyzing and
creating value from your data, to security,” he said. “NTT DATA is
best equipped to support all of these.”

NTT DATA world
headquarters,
in Tokyo.












